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Dear Friends
Project Khemka Rameshwar Lal 
(AIPAD) was initiated in January 
2 0 1 4  a n d  h a s  s u c c e s s f u l l y  
completed five years in December 
2018. With humility and pride, we 
would like to share with you that  
our Project through its direct and 
indirect impact, has reached out to 
approx .    in  
Kahalgaon, Pirpainti, Sanhoula, 
Shahkund & Jagdishpur blocks of 
Bhagalpur.  We have directly 
facilitated social security schemes 
fo r  a p p rox .    
belonging to the most hard to reach 
communities. Similarly, maternal 
health service  has been facilitated 
for approx.  . Our 
path breaking pilot in health 
technology – Swasthya Slate/Health 
Cube has helped in conducting 
approx.   at 
the door steps of women in rural 
Bhagalpur. Approx.  

 were constructed in the 
course of last five years. Project 
through its various initiatives has 
i m p a c te d  a p p rox .   

 studying in schools and 
anganwadis. These achievements 
would not have been possible 
without strong collaborations and 
support of various stakeholders in 
B h a g a l p u r .  T h e  d i s t r i c t  
administration of Bhagalpur,  
Panchayati Raj Institution Members, 

1 2  l a k h p e o p l e

3 2 , 2 7 2 p e o p l e

1,30,000 women

80,000 ante natal tests

1,61,000
toilets

4 , 6 0 , 0 0 0
children
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various line departments and 
communities have walked shoulder 
to shoulder with us in this journey. 
To further quantify the magnitude 
of this collaboration, it is important 
to mention here that approx.  

 from the above 
mentioned groups were trained to 
become the torch bearers of 
change.

 We 
sincerely hope that this journey of 
change continues in the years to 
come abiding by the principles of 
c o o p e r a t i o n ,  c o l l a b o r a t i o n ,  
transparency and accountability.  
C o m m u n i t y ’ s  p r i m a r y  
stakeholdership  leading to its 
consciousness and ability of 
accountable monitoring has been 
our greatest learning in these 5 
years.
On behalf of the Nand & Jeet 
Khemka Foundation, the Khemka 
Family & Team AIPAD we  take this 
opportunity to thank European 
Union for their incessant support in 
realizing the goals and objectives of 
our project. We would like to thank 
Nidan for being  an equal partner in 
this mission and jointly owning all 
the  achievements as well as 
challenges with us. We would 
extend our gratitude to the Nabha 
Foundation for fulfilling our training 

5,500
stakeholders

To carry the mantle forward, we end 
this project cycle leaving behind 46 
model villages, 5 information centres, 
52 functional advocacy groups, 5 
kshetriyay samities and 1 district 
f e d e ra t i o n  i n  B h a g a l p u r.

needs. District Administration & 
District Health Society of Bhagalpur, 
Block Development Offices and 
P r i m a r y  H e a l t h  C e n t r e s  o f  
Kahalgaon, Pirpainti, Sanhoula, 
Shahkund & Jagdishpur and many 
other Government Representatives 
have been our integral partners and 
pillars of support in this endeavor.  
Their leadership, critical inputs, 
openness to change and new ideas, 
has  helped us deepen and widen 
the systemic impact. Our strongest 
partners on ground zero have been 
t h e  c o m m u n i t i e s  a n d  t h e i r  
panchayat representatives, without 
whom even the smallest  of  
achievements would not have been 
p o s s i b l e .  I  h o p e  t h a t  t h i s  
collaborative spirit continues  
towards improving the living 
conditions of the people of 
Bhagalpur. All synergised efforts 
should be geared towards creating 
a model for aware and responsible 
c i t i z e n r y  a n d  a c c o u n t a b l e  
governance. It should hopefully 
serve as a constructive example that 
can be replicated throughout the 
country.

Thank you...Thank you...

Warm wishes & regards
Dr. Nitya Mohan Khemka & 

Shubhra Singh
The Nand & Jeet Khemka Foundation
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• Baseline Survey
• Creating awareness for Social Security, 

Healthcare & Education Schemes in the 
five blocks

• Shiksha Calendar for Education Schemes
• Formal Launch of  AIPAD
• State Coordination Meeting hosted By 

NJKF
• Flagging off  the Jan Samvad Rath

•  Recruitment 
of  AIPAD 
Staff •  Staff  

Training 
for the 
Program

• Village survey 
on Sanitation

• PMJDY

• Introducing Swasthya 
Slate

• Formation of  
Advocacy Groups

• Social Security Camps 
in focused panchayats

• Teacher’s training on 
sanitation

• Spreading 
awareness on 
Proactive-disclosure 
under RTI & Public 
Service Delivery

• Awareness 
regarding SMART 
Cards under RSBY

• Annual 
AIPAD 
staff  
training

• Inauguration of  Swasthya 
Slate Pilot Project in 
Shahkund Block

• First EU Review Mission 
visit AIPAD Project Area

• ANMs of  Shahkund 
Block trained to 
use Swasthya Slate

• Facilitated Village 
Development Plan 
in rural Bhagalpur

• Training cum 
exposure trip to 
Unnati, Jodhpur

• Annual 
AIPAD 
Staff  
Training

• Regular 
monthly DHS 
meetings 
initiated 
along with 
AIPAD, Team

• VSS training on 
School 
Development Plan

• Energy access 
survey for piloting 
renewable energy 
in Bhagalpur

• EU Partners Annual 
Review workshop, 
Ahmedabad

• Facilitating opening of  
bank accounts for school 
children for scholarships

• Effort to strengthen 
Social Security through 
Swasthya Slate Camps 
for entitlements

• Strengthening the Gram 
Sabha

• Advocacy groups (village 
volunteers) facilitating 
access to entitlements

• Swasthya Slate being 
used for Pradhan Mantri 
Sishu Suraksha Yojna
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• Replication of  
Swasthya Slate in 
Pirpainti & 
Kahalgaon Block

• Federation of  
Kshetryay Samities

• Fload relief  
initiative organized

• Camps to promote 
Ujjwala Yojna (promoting 
smokeless kitchens)

• ANMs in Pirpainti & 
Kahalgaon trained to use 
Swasthya Slate kits for 
ante natal checkups

• Intensifying Social 
Security Camps in the 
remotest villages

• Baijutola first village to 
be declared ODF

• Protsahan Diwas 
organized in appreciation 
for villages achieving 
Universalization

• Kahalgaon masons 
trained in affordable 
toilet construction 
techniques

• Organised disability 
Certification Camp 
organized in all 
blocks

• Identifying Citizens 
Leaders amongst 
communities

• Sanitation 
campaigns orgainsed 
in all blocks

• Organised enrollment 
camps & Shiksha rallies 
for achieving 
universalization of  
education

• Rashtriya Bal Swasthya 
Camps

• Organised camps to 
create awareness about 
Bihar Students Credit 
Cards

• Upgrading of  Swasthya 
Slate to Health Cube 
(latest tech version) in 
Kahalgaon & Pirpainti

• Established information 
camps ‘Soochna Kendra’ 
in five blocks of  
Bhagalpur

• Young leaders trained on 
leadership at youth 
group training

• ANMs of  Kahalgaon & Pirpainti trained in Health 
Cube Technology

• Creating awareness on good sanitation in schools
• Mason training
• Swachta Pakhwara in schools

• Status Analysis of  
Maternal Health 
in five blocks of  
Bhagalpur

• Cycle soochna 
launch

• Annual 
Training 
for AIPAD 
Team

• A study on Health 
Cube’s transformative 
impact on Pradhan 
Mantri Surakshit 
Matritva Abhiyan

• Staff  training on 
annual School 
Development Plan

• Launch of  E-labharthi 
App

• Enrollment rallies

• EU Partners 
Annual Review 
Workshop in 
Delhi hosted by 
NJKF

• Formation of  
District Level 
Federation

• Organised street plays 
to address behavior 
change

• Strengthening Youth 
Groups for community’s 
development

• Disaster Management 
Training in all 5 blocks

• Disaster 
Management training 
in Bhagalpur

• Two days’ peer group 
interaction organized 
for the youth leaders 
to bridge the rural 
urban gap
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Kindly like and share the Project Khemka Rameswar Lal AIPAD page on face book
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We apologize for any errors or omissions

Program/Scheme

Pensions (old age/widow/disabled)

Category Total
coverage

1.

2.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

S.No.

Social
Security

Janani Suraksha Yojna

Anti-natal check-up through Health 
Cube Device

Swachh Bharat Abhiyan (Number of  
toilets constructed)

Bank Accounts opened under 
Jan Dhan Yojna

Enrollment in AWCs

Enrollment in Schools

Scholarships

Poshak Rashi

Mahamantri Balak/Balika Cycle Yojna

Student Bank Accounts

Number of  schools covered under 
Sanitation Campaign

Health

Maternal
Health

Sanitation

Bank 
Accounts

Education

Education

Education

Uniform

Education

Bank 
Account

Sanitation

Program/Scheme Category Total
coverageS.No.

Total number of  Advocacy Groups

Total number of  Model Villages

Population covered under 
Model Villages

Number of  SDPs submitted

Number of  Youth Members trained

Number of  Citizen Leaders trained

Number of  Masons trained

Number of  ANMs trained

Number of  VSS members trained

Ujjwala Yojna

Social Audits conducted

RSBY

52

46

1,70,200

1,320

105

73

1,773

105

2,500

14,642

119

9,013

Awareness 
& Outreach

Awareness 
& Outreach

Awareness 
& Outreach

Education

Awareness 
& Outreach

Awareness 
& Outreach

Sanitation

Health

Education

Health

Awareness 
& Outreach

Awareness 
& Outreach

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

Number of  students covered under 
sanitation campaign

6,13,700Sanitation14.

Understanding Impact Through Numbers
January 2014 to December 2018

18,700

81,767

19,693

1,60,905

13,572

56,884

4,03,970

2,98,230

3,50,884

25,476

1,16,433

3,230

Number of  VHSNDs tracked 7,319Health3.

15. Number of  Community Meetings Awareness 
& Outreach

7,221

Population covered in the Social 
Security Camps

Awareness 
& Outreach

31,32018.

16.

17.

People covered in the community 
meetings

Number of  Social Security Camps

Awareness 
& Outreach

Awareness 
& Outreach

1,22,775

360

INPUT IMPACT


