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Formally Launching Project
Khemka Rameshwar Lal
Project Khemka RameshwarLal (AIPAD) was formally launched
in Bhagalpur on the 17th of November, 2014.
The launch ceremony was attended by several district and block
level officials, PRI and community members of the 5 selected
blocks. The District Magistrate of Bhagalpur Dr. Birendra Prasad
Yadav, who was the Chief Guest, inaugurated the Launch
ceremony and pledged full support to AIPAD.

Bhagalpur DM, NJKF and Nidan members lighting the lamp at the AIPAD Launch

During the first half of the event, discussions and deliberations
were conducted to highlight the need for strengthening civil
society in Bhagalpur, because a vibrant civil society can act as a
strong support system to the district administration in fostering
development in the region. Dr. Yadav also inaugurated the first
issue of the AIPAD Newsletter titled 'Jan Samvad – Developing
Perspectives...', which highlighted AIPAD's work during the last 8
months. He also inaugurated the 'Baseline Survey Report'
conducted in the 5 blocks and a 'Shiksha Calendar' which has
been created to increase awareness about Government's
education schemes.
Mrs. Shubhra Singh (The Nand & Jeet Khemka Foundation) and
Mr. Arbind Singh (Nidan) spoke about the impressive work
which has already been done by AIPAD in the last 8 months.
Several of the beneficiaries who benefitted from AIPAD were
also present on the occasion.

Launching of the AIPAD Newsletter 'Jan Samvad'

The second half of the event was focussed on building a strong
network with the Panchayati Raj Institutions (PRIs) at the village
and block level, because PRIs being the fourth tier of governance
are a crucial link for the successful implementation of AIPAD.
The BDOs and Mukhiyas of the blocks were present on the
occasion, who spoke about their experiences, and extended their
support to work in collaboration with AIPAD.
Disbursal of scheme benefits to the beneficiaries by the DM
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The BDOs and Mukhiyas of the blocks were present on the
occasion, who spoke about their experiences, and extended their
support to work in collaboration with AIPAD.
The Launch Ceremony was concluded by flagging off the 'Jan
Samvad Rath', which has been traversing all the 5 blocks to create
awareness amongst the community about AIPAD, so that more
and more people can benefit from it.
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State Coordination Meeting

The first State Coordination Meeting of the 4 partners under the
EU Call 'Access to Information of Public Schemes in Backward
th
Districts, 2014-2018', was held in Patna on the 18 of November,
2014, which was organized by The Nand & Jeet Khemka
Foundation and participated by the EU, DEF, GLRA and Action
Aid.
The objective behind holding the meeting was to enhance synergies
amongst the 4 partner organizations in the state, with respect to
information sharing, building on organisations' strengths,
approaches, tools and priority interventions.
It was also used as a platform to update each other on the project
progress, challenges faced so far and decide upon collective actions.
The first half of the meeting was used by the 4 partner
organizations to highlight their project work done so far, to
facilitate in-depth discussions and information sharing. The second
half was focussed on sharing of experiences and best practices and
avoid duplication of work so that partners can increase the
efficiency of the project work.
Various possible areas of collaboration amongst the partners were
identified, for instance, joint advocacy at the state level, regular
e-communication through Facebook page (Bihar Soochna
Samvad), organize/attend joint workshops, map the transfers of
key Government officials at the district and block level and
organize exposure trips by each of the partners to their respective
project locations for sharing the ground realities with all the
partners.
At the meeting it was concluded that regular 6 monthly partners
meets in Bihar shall be held.
The meeting was quite fruitful as it gave all the partners a good
overview about all the other partners' work, discussions and
deliberations with the EU and the partners opened up newer
techniques to work more efficiently and effectively.
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Stakeholders Speak
Ensuring equitable access to government welfare
schemes and strengthening service delivery is critical to
alleviating poverty and improving living standards
amongst marginalised populations. In the past year,
AIPAD has made substantial progress towards
achieving these goals. Under the Jan Dhan Yojana, our
team has succeeded in opening 6004 bank accounts in
just 3 months. The Jan Samvad Rath has succeeded in
creating mass awareness of government schemes and
has received support from the block level administration
and kudos from local media networks. AIPAD team has
conducted a sanitation survey in 10 selected villages to
map the usage and availability of toilets to make the
villages open-defecation free. At the start of the New
Year, AIPAD team looks forward to making
constructive progress in several spheres and creating a
self-sustaining, enabling environment so that the
communities may flourish.

- Dr. Nitya Khemka
Director, The Nand & Jeet Khemka Foundation
I am very happy to know that AIPAD project run by
Khemka Foundation and Nidan, is an endeavour to
strengthen the society. My Panchayat has been
extending full cooperation and support to this project.
In fact, with the help and support of AIPAD, I aim to
make my Panchayat 'Manikpur' a model Panchayat at the
district and state level.

- Ms. Dolly Devi
Mukhiya, Gram Panchayat - Manikpur
Block - Pirpainti, Bhagalpur
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Flagging off the Jan Samvad Rath...
At the end of the AIPAD Launch held in
th
Bhagalpur on 17 November 2014, a mobile
vehicle decorated with innovative IEC material
about the public schemes and AIPAD, was
flagged off which has travelled through all the 5
blocks to spread awareness about the public
schemes and about the project.
In each of the blocks, the Rath was flagged off by
the Block Development Officer (BDO) and other
block level officials. The Rath visited the schools
in the villages and conducted community
meetings. Relevant IEC material was
disseminated and information regarding various
public schemes on health, education and social
security has been shared with the community. The
Rath has created immense curiosity among the
villagers, and has also grabbed tremendous media
attention.

Jan Samvad Rath being flagged off in Bhagalpur

Several block level officials and PRI members
have supported the venture as it is a good means
of spreading mass awareness about the public
schemes.

Stakeholders Speak
Awareness, mobilization and collective action
are the essence of the model on which we are
working through AIPAD. We are also trying to
coordinate and bring along all stakeholders in
demonstrating goodservice delivery practices.
The innate design of the project has huge
potential to be replicated and up scaled by the
local Government. I wish AIPAD great success
in transforming lives of millions of people in
the selected 5 blocks of Bhagalpur.

Shahkund BDO flagging off the Rath in his block

- Ratnish Verma
State Program Manager, NIDAN
AIPAD has been launched in Bhagalpur to
reduce social discrimination, and the project is
working towards this goal. A lot of people are
socially marginalized and are not aware about
various public schemes. So we are constantly
trying to reach out to more and more people and
help them reap the benefits of the schemes.
Working with AIPAD has been an unforgettable
experience as it gives us ample scope to work for
the welfare of the society.

- Kumar Manoj
Project Coordinator (AIPAD)
Shahkund, Bhagalpur

Local Media Coverage of Jan Samvad Rath
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Village Survey on Sanitation

Our effort to reinstate her life
One evening Usha Devi (35years), a mother of 4
children (2 girls & 2 boys) received the news of her
husband Babloo Das' sudden death due to brain
haemorrhage. She is a resident of Makaspur village in
Baijani Panchayat of Jagdishpur Block. Bablo Das was
a daily wage earner, and after his death his family hardly
had any means of sustenance. In September 2014 Usha
Devi met our FLW Indu Kumari in the Anganwadi
Center and shared the grievous story with her. Our
FLW immediately informed her and helped her fill an
application form under the Bihar Shatabdi Yojana and
guided her with the documentation process. To the
relief of the poor family, Usha Devi received the
benefit of Rs. 30,000 in December 2014.

AIPAD intends to work towards improving the sanitation
conditions in the 5 blocks. Thus, AIPAD has conducted a survey
in 10 selected villages in the 5 blocks of Bhagalpur, to make the
villages open defecation free (ODF) and ensure that the
community can avail the benefits under Nirmal Bharat Abhiyaan.
The objective behind conducting the survey was to find out the
usage of toilets, the exact number of households which do not
have toilets and find the number of toilets that need to be
constructed to convert the 10 villages into model ODF villages.
The AIPAD field team approached the respective village
Mukhiyas and ward members for data collection in order to cover
all the households. The team along with volunteers from the
villages, visited each and every house and collected relevant
information so that the process for toilet construction can be
facilitated. During the survey the team spread awareness about
the benefits of toilets usage in order to foster behavioural change
amongst the people who do not have toilets.

Pradhan Mantri Jan DhanYojana (PMJDY):

The villages where the survey has been conducted are – Ram
Nagar, Nimatola, Govindpur, Jhitkiya, Kiranpur, Ramnagar
Bagicha, Mirzapur, Anantichak, Rifatpur and Manikpur.

The AIPAD team has succeeded in opening 6004 bank
accounts under the Jan DhanYojana in 4 blocks of Bhagalpur
in Bihar. The team has achieved this feat in just 3 months.

Block

Number of
villages surveyed

Number of toilets
planned for construction

Kahalgaon
Shahkund

3
2

815
637

Pirpainti
Sanhoulla
Jagdishpur

2
1
2

1288
185
107

Total

10

3032
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Block

Total number of
Total number of eligible
eligible households
persons benefitted
identified

Kahalgaon
Shahkund
Pirpainti
Jagdishpur
Total

1380
2650
1970

640
2250
1270

2000

1844
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