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The Swasthya Slate Pilot project was
launched on 14th July 2015 by the District
Magistrate of Bhagalpur in a ceremony held
at the Block Hospital, Shahkund. The Pilot
project will cover Public Health Centre,
Shahkund and all Health sub centres and
Aanganwadi Centres of Amba, Jagariya and
Kasawa Kherai Panchayats. The District
Magistrate, Dr Birendra Prasad Yadav along
with Ms Shubhra Singh of Khemka
Foundation, launched the Swasthya Slate
Pilot project by lighting the lamp and
unveiling the Swashthya Slate device. The
launch ceremony was attended by Add. CMO
Dr Ramchandra Prasad, DPM Mr.
Mohammad Faizan, Block Development
Officer, Mr. Vijay Kumar Saurav, CDPO, Ms
Pushpa Kumari, Medical Officer In-charge,
Dr. Subodh Kumar Das, Health Manager Mr.
Madhukant Jha and representatives from
CARE and Unicef and team of ANMs. The
AIPAD team was led by Mr. Ratnish Verma,
State Manager, Nidan, Mr Martin Anit Singh,
Project Manager, Project Khemka
Rameshwar Lal and Mr. Pukhraj Mishra from
PHTT.
Dr. Birendra Prasad Yadav, District
Magistrate of Bhagalpur addressed the
gathering and said that with the launch of this
new high tech device, health care for women
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The first EU review mission came to Visit Project Khemka Rameshwar
Lal (AIPAD) from July 19th to 22, 2015. EU representative Mr.
Pattabiraman Subramanian visited Patna and Bhagalpur in order to
understand the project activities, its potential and impact as well as
interact with AIPAD team and other stakeholders of the project. He first
had a meeting with Ms Shubhra Singh from Khemka Foundation and Mr
Ratnish Verma from Nidan at Patna. The AIPAD lead team members
gave him an overview of the project as well as progress update of the
work done so far.
The team then further proceeded to Bhagalpur to have a more in-depth
understanding and experience by visiting the project locations and
meeting beneficiaries and other stakeholders. The mission visited two
blocks - Pirpainti and Shahkund out of the five project intervention
blocks. The blocks were chosen in such a way that EU Mission gets to
understand demographic as well as geographic diversity and challenges
of the project. He interacted with the beneficiaries of various schemes
under health, education and social security domains. Rifayatpur
Panchayat was visited where he met the pension scheme beneficiaries
including old age, widow and disability pensions. He further proceeded
to observe an ongoing camp organized by AIPAD team to identify
beneficiaries and assist people in filing applications.
The mission also attended an awareness community meeting organized
in Rajgaon Panchayat which was a part of Jansamvad Rath's awareness
campaign. The project Coordinator of Pirpainti, Ms Sittu convened and
led the meeting which was well attended by the community members as
well as Panchayat representatives. The discussion revolved around
difficulties faced by the community members in accessing scheme
benefits. AIPAD team helped them understand the procedure,
document requirements as well as details of entitlements under various
categories. The mission also visited toilets constructed under Swacch
Bharat Abhiyaan and met the beneficieries at Manikpur Panchayat.
Stakeholder meetings were organized with District Magistrate of
Bhagalpur, Dr. Birendra Prasad Yadav, who spoke of the collaborative
work done under the project. The DM spoke about the Swasthya Slate
Pilot project and the joint review committee to monitor the project
progress. The mission also met Block Development Officer of
Shahkund, Mr. Vijay Kumar Saurav, Medical Officer Incharge and Health
Manager of Block Hospital Shahkund. They showed him the newly built
dedicated diagnostic room at the PHC which has been allotted by the
health Department for the Swasthya Slate. Mr Pattabiram observed
diagnostic tests in progress. He also met the Mukhiya of Manikpur
Panchayat. The Bhagalpur visit concluded with an interaction with the
whole AIPAD team. Mr Pattabiraman critically engaged with the team to
understand and analyze the project achievements and potential better.
He made very valuable suggestions for coming years of the project. The
mission ended with a debriefing held at Patna on 22nd July, 2015.

Stakeholders Speak

When I first heard about swasthya slate I was very amazed and
positive about the technology and I hope it will bring a drastic
noticeable change in participation of communities in VHSND taking
its advantage. Health services will change for better.

- Md. Faizan

DPM, District Hospital, Bhagalpur

- Md. Faizan

DPM, District Hospital, Bhagalpur

When I started working as a FLW the work related to education,
health and social security, was not up to the mark. Among the many
challenges I faced, one was coming from people who acted as
mediators between the beneficiary and Govt. officials. It had become
their regular business. Now most of the people in villages are aware
about various schemes and the strength of children in Aganwadi
center and schools. The villages are now avoiding such mediators.

- Mr. Anant Rajak

FLW, Pirpainti Block

- Mr. Anant Rajak

FLW, Pirpainti Block

Swasthya Slate represents a vision of Digital India in the field of
healthcare. By providing end to end digitization right from diagnostics
to referrals, Swasthya Slate with appropriate implementation can
enable a prophylactic affordable health system. We are honored to
work in Bhagalpur with the Khemka Foundation on this important
project. Khemka Foundation has worked extensively at the grassroots
level in understanding what the needs of the community are. We have
worked with them to contextualize the project as per the local
environment and we are already beginning to see positive results. I
would like to congratulate the Government and Khemka Foundation
on starting this important project.

- Dr Kanav Kahol

Public Health Technologies Trust

- Dr Kanav Kahol

Public Health Technologies Trust

will get highly advanced and accessible. The Swasthya Slate will enable
women from remote rural areas to access health services with ease. He
explained that the Swasthya Slate is a powerful device that allows
Android tablets and phones to conduct diagnostic tests on the mobile
device. The DM specially encouraged the ANMs to participate
enthusiastically in the training and make active use of the device. It would
free them from the pain of carrying jholas and heavy Boxes, registers etc.
It is an easy to carry device and will be equipped with solar panel to charge
the device even in remote locations where electricity is not available. He
specially appreciated the efforts of Khemka Foundation, Nidan and
European Union for making Bihar the third State and Bhagalpur the first
district in Bihar with such high-tech health facility and talked about
scaling it up after getting positive results from the Pilot Project.
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Social audits take place in Aanganwadi Centers in Bihar twice in a

year on 20th of January and 20th of June at all AWCs across

Bihar, where in beneficiaries and stake holders of that

Anganwadi Centre participate. Our team participated in the

social audits being conducted in the selected Panchayats. As

observed in some Panchayats, the social audits took place with

good participation where in discussions regarding the

expenditure and distribution of THR took place. But in some

Panchayats it was below average and the Sevika had to visit door

to door to get the signature on minutes register. We can say

there is a mix of awareness about the social audit, in Aaganwadi

Centers. Our FLWs oriented the community members about

social audit its benefit and transparency. As on 18th June the

project team had already been trained all social audit processes.

overall



Total 139 837

Shahkund

Total 6 1243

Amba

Kishanpur Amkhori

Gaubrain

3

3

0
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210

Sanhoula Badinaki

Bhuriya Mahiyama
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19

360

203

213

Total 154 776

Block Panchayats
Total

No Enrolled
in School

Jagdishpur 18
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22
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217

456

Total 99 951

Kahalgaon

Total 362 1503

Antichak

Ghogha

Ogri

Shyampur

85

75

65
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290

383

264

566

Pirpainti Manikpur

Rajgaon

Rifatpur

Rifatpur Simanpur

20

32

73

14

200

310

173

154

Total
No Enrolled

in AWC

Baijani

Jamani

Shahzangi

Enrollment in Schools: As per the instructions by the
govt. special enrollment camps were organized by all the
schools for enrollment as per the RTE. Our team spread
awareness about such camps in the villages and
coordinated with school principals and got many
students enrolled in schools during this period.
Community was also informed about various Govt.
Schemes that come under education.
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During a community meeting, we met a physically
impaired boy, named Amit Kumar, S/o - Sitaram
Mandal, 21 years of age, residing in ward no-3, Taletola
khutahari village, Panchayat Ogri, Block-Kahalgaon.
This boy and his family were struggling for more than 6
years to get his disability pension. This boy is physically
challenged from both legs and in spite of having all the
documents cleared to prove his disability as well as a
certificate from the BDO of Kahalgaon block for
disability pension, he didn't receive any. Our FLW of
Kahalgaon block, Mr. Parmatma Kumar Rajak collected all his documents, filed
an RTI and talked with the PRI members as well the Mukhiya of village
panchayat. This effort done by our FLW became fruitful and on 06 January 2015,
the boy started getting his disability Pension.

During a community meeting, Mr. Sinkar Kumar Rana, our FLW of Kahalgaon
met with a person named Mr. Najo Mandal S/o Bhandari Mandal (late), 70 years
of age, residing in ward no- 1, Vill: Nandgola, Panchayat: Antichak, Block:
Kahalgaon, District: Bhagalpur has been struggling from past 8 years to get old
age pension. He was very stressed as well as depressed because all his efforts were
giving him no results. Mr. Sinkar Kumar Rana collected all his documents and he
personally went to the Block office to get the old man's work done. This year from
April 2015, Mr. Najo Mandal has started receiving his old age pension. Now he is
very happy after receiving his pension and thanked Nidan for this help.

During a community meeting our FLW Mr. Sushil
kumar, met with Ms. Pano Devi, W/o Parshuram
Mandal (late), 51 years of age, residing in ward no-9,
Vill: Mirzapur, Panchayat: Ghogha, Block: Kahalgaon,
District: Bhagalpur. She has been struggling from past
4 years to get her widow pension, which she duly
deserved. She is a very poor lady with 3 small children,
and no working hand. She earned her living by manual
labour work. Mr. Sushil kumar collected all her
documents and went to the block office to get the work
done through online form from RTPS counter. This
year from March 2015, Pano Devi has started receiving
her widow pension.
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