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The Panchayati Raj system constitutes the foundation on which stands
the entire structure of rural development of India. The basic ideology
of Panchayati Raj system is that villagers think, decide and act for their
own socio-economic interests. The Gram Sabha, also known as Aam
Sabha, is elucidated in the context of the Constitution of India as a body
of all adult members of a village who have the right to vote; it is
constituted as a platform of village people to ensure the accountability
and transparency of the elected representatives at the village level and
has been acclaimed to act as a regulator on the working of gram
panchayats, further facilitating the rural people's participation in the
decision-making processes.

The present state of the Aam Sabha is quite critical given that there are
serious questions being posed on the functionality of the Aam Sabha.
Effective functioning of Aam Sabha is only possible when people start
realizing it's significance and their role in the whole process. Lack of
awareness about the importance of Aam Sabha and their negligible
participation has led to non-existent state of Aam Sabha. Therefore,
there is a need to revive this system so as to have effective rural local
governance. Apart from people's participation, it is equally important
that the elected representatives initiate the process of inclusive Aam

Sabha rather than inviting only
their supporters for the meetings.

In order to revive this system,
AIPAD team in Kahalagon is
working closely with the elected
Mukhiya of Shyampur Panchayat.
The newly elected Mukhiya of
Shyampur, Mr. Sunil Paswan
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Block Total Number
of Applications

Total Number of
Cases Registered

Jagdishpur
Kahalgaon
Pirpainti
Sanhoula
Shahkund

Total

700
350
850
155
297

2352

594
150
335
155
147

1381
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“Jiski Ladai, Uski Aguwai”
Village Advocacy Groups facilitating

access to entitlements
This proverb clearly fits working of the Advocacy

Groups formed under AIPAD. Advocacy Groups

formed with the purpose of building

community ownership and empowering them to

fight for their rights and entitlements. Advocacy

Groups are also critical keeping in mind

sustainability of AIPAD project, where in future,

people are empowered enough to fight for their

rights.

The primary role of Advocacy Groups is to

advocate for systemic reforms, regulations,

distribution of resources or other decisions that

affect people's lives and to ensure that such

decisions lead to effective implementation. Rural

people face systemic barriers in accessing

information and entitlements. Lack of “voice” of

disadvantaged groups is an impediment to

community's development.

In pursuit of empowerment of local communities

using sustainable strategies, AIPAD team during

the period of two years, has been able to form

twelve Advocacy Groups across all the five blocks.

Regular monthly meetings are organized by these

Advocacy Groups to deliberate on issues

concerning their respective panchayats. Steps

which need to be taken to resolve the issues are

also discussed in the meeting, in a participatory

manner and consensus is built. Registers are

maintained to record the proceedings of

Advocacy Groups.

Continuing the same process this year, new

Advocacy Groups were formed in all five blocks.

Six Advocacy Groups were formed in Kahalgaon,

one in Shahkund, three in Pirpanti, two in

have been

cooperated with us whole heartedly to organize Aam
Sabha in all the villages of his Panchayat. At the Aam
Sabha, people gathered in large numbers to give their
responses and question their representatives
directly. Mukhiya of Shyampur stated that people's
voice is supreme and accountability should reflect in
all processes.

The AIPAD team will continue to encourage the
representatives to conduct and organize more and
more Aam Sabha meetings in order to institutionalize
the process in the region.

The table of three villages depicts the scenario of
important demands of the people:

Stakeholder's Speak

Name of schemes

Old Age Pension

Widow Pension

Disability Pension

Toilet

Total no. of identified people

203

68

26

1300 (House Hold)
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Swasthya Slate being used for
'Pradhan Mantri Matri Sishu
Suraksha Yojna' (PMMSSY)

Jagdishpur and two in Sanhaula.

Thus, so far the project has

formed twenty six functional

Advocacy Groups across all the

five blocks. ANM, ASHA and

AWWs are also members of the

groups. Inclusion of ASHA, AWW

and PRI members in the group

ensures that important issues of

the panchayat are raised in a

conducive manner and resolved

fol lowing a participatory

approach.

The members of the Advocacy

Group will not only focus on the

i s s u e s p e r t a i n i n g to t h e

panchayat, but will also follow

up and record all the pending

cases of beneficiaries in all the

covered schemes under AIPAD

project and convert them into

positive cases in the coming

time. In the coming days more

number of Advocacy Groups will

be formed in the remaining

panchayats of the block and later

a Khetriaya Samittee (Block

Level Advocacy Group) will also

be formed by federat ing

Advocacy Groups and including

government representative like

BDO, MOIC, BHM, CDPO etc.

G ove r n m e n t o f I n d i a h a s

launched a program from the

month of June, named “Pradhan

Mantri Matri Sishu Suraksha

Yojna” (PMMSSY) as an initiative

to improve the Reproductive,

Maternal, Newborn, Child and

A d o l e s c e n c e H e a l t h c a r e

(RMNCH+A). The mandate of

PMMSSY program states that a

special camp will be organized,

twice a month, on 9th and 21st of

e ve r y m o n t h , w h e r e f r e e

checkups will be done for the high

risk pregnant women who are

very weak and anaemic.

In Bhagalpur also, this initiative

PMMSSY has been started in

re s p e c t ive P H C s , Re fe r ra l

Hospitals and District Hospitals.

The programme will be organized

in a campaign mode in respective

PHCs of each block, for the ANC

checkups of those pregnant

women who are at high risk. The

objective behind organizing these

camps is to combat the growing

Maternal Death Rate (MDR) and

Child Death Rate (CDR). With

these camps, al l required

diagnostic tests for high risk

pregnant women can be easily

conducted reducing the chances

of maternal and child morbidity.

PHC Shahkund has collaborated

with AIPAD project using

Swasthya Slate device to carry out

the diagnostic tests, twice in a

month during PMMSSY days.

Swa s t hya S l a te p ro j e c t i s

currently running in 3 panchayats

and PHC of Shahkund i.e. Amba,

Jagariya and Kasba Kerahi.

Essential and vital diagnostic

tests like HIV, Syphilis, Blood

Glucose, Malaria, Hepatitis B,

Hemoglobin etc. of high risk

pregnant ladies will be done on

the PMMSSY days. This camp was

organized in the PHC itself in the

Swasthya Slate diagnostic test

room. A trained ANM along with

Technical support Engineer of

Swasthya Slate carried out the

diagnostic tests for the high risk

pregnant women. Women who

are at high risk were identified by

the ANMs and ASHA workers

during respective VHSNDs and

were brought to the PMMSSY

camp in the PHC.

The diagnostic tests done by

Swasthya Slate during these

camps will help to track down any

kind of complexities in high risk

pregnant women. Apart from

that, those diagnosed with any

problem can be referred to the

district hospital at the earliest.

The process of using Swasthya

Slate in PMMSSY camp has been

started from this month and will

continue in the coming days.
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Advocacy Group Meeting Khalgaon

Advocacy Group Meeting Shahkund

Social Audit being conducted
in Shahkund Block

Kindly like and share the Project Khemka Rameswar Lal AIPAD page on face book

Cycle Pe Soochna:
To reach out to hard to reach
communities residing in dense, congested,
over populated areas, in the villages and
hamlets of Bhagalpur, AIPAD has
flagged off a Soochna Bicycle to easily
glide through the narrow alleys and give
relevant information to people regarding
various government schemes and details
to avail them.


