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An Effort to Digitize
Rural Healthcare
Rural health care is one of the biggest challenges facing India.
AIPAD has been having discussions with experts on how
technology can be leveraged for improving healthcare in rural
India.
Recently, the project has roped in an innovative technology that
holds the promise of digitizing grassroots health care in the
country. The Public Health Foundation of India launched
Swasthya Slate in India, which is a powerful device that allows
Android Tablets and Phones to conduct 33 diagnostic tests on
the mobile device.
AIPAD has been exploring the possibilities of introducing the
slate in Bhagalpur, and in this regard, had several discussions
during the last few months with the block and district officials.
Last month the AIPAD team led by the Project Lead conducted
FGDs, personal interviews to study the scope of introducing
Swasthya Slate in 5 blocks of Bhagalpur. The team had elaborate
discussions about the Slate with the district team led by the
District Magistrate Dr.Birendra Prasad Yadav.
The team made a presentation on the Slate which was attended by
the DM, the DDC, members of WHO and UNICEF and several
other district officials. During the meeting it was unanimously
decided that the initial pilot would begin in ShahkundBlock of
Bhagalpur.
The AIPAD team and the PHFI team tested the technology and
its viability in the local context of Bhagalpur by participating in a
couple of VHSND sessions in Shahkund block.
The team also conducted FGDs with the ASHAs and the ANMs
regarding the technology. The team met the CMO of Bhagalpur
Dr.Shobha Sinha and the DPM Md. Faizan along with block
health department officials to prepare and finalize the action plan
for introducing Swasthya Slate in Shahkund.
In the pilot phase, the slate will be introduced in 3 Panchayats
namely Amba, Jagariya and Kawasa Kheria. Along with this 3
other Panchayats will be selected for comparison of the results.
AIPAD will also conduct a detailed study to understand the
impact of the technology in the 3 selected Panchayats.
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AIPAD team having a meeting with the District team led by the District Magistrate

A woman's vital statistics being monitored at a VHSND in Shahkund

Stakeholders Speak
Bihar being one of the poorest states in India needs
dedicated effort to foster development in the state. The
disadvantaged and the marginalised sections of the state need
support and assistance so that they can reap the benefits of the
ongoing development agenda. It has been our effort, through
the project, to help the people access the public schemes and act
as a support structure to the local Government so that service
delivery mechanisms can be strengthened. AIPAD has been
doing good work in this regard, and hopefully will succeed in
making a difference in the lives of the poor and the
marginalised. Through AIPAD we intend to create accountable
governance systems in the service delivery mechanism which
can be replicated in the other states as well.
- Mrs. Jeet Khemka
The Nand & Jeet Khemka Foundation
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In the current development paradigm, the role and
importance of advocacy groups cannot be underestimated.
Advocacy groups help influence public opinion and/or policy
and have continued to play a vital part in the development of
social and political systems.
AIPAD, which has been working towards increasing the
uptake of public schemes in the areas of health, education and
social security in 5 blocks of Bhagalpur, has been constantly
trying to mobilize and sensitize the local people about the gaps
in the service delivery mechanism.
It has been our effort to mobilize the people so that they
caneffectively advocate for the gaps in access and delivery of
the public schemes.
Thus, we have formed 12 Advocacy Groups in the 12 selected
Panchayats in the 5 blocks. These groups have AWWs,
ASHAs, ANMs, school teachers, ward members and
community members as representatives.
AIPAD has had several community meetings with the people
to educate them about the benefits of the Advocacy Groups
and how they can play a pivotal role in improving the access
and delivery of public schemes.
The Advocacy Groups will organize monthly meetings to
identify and discuss the gaps/issues in the delivery mechanism
of the public schemes.
They will also work towards the overall development of their
respective Panchayats in order to emerge as Model Panchayats,
which can be replicated by the others.
From amongst these Advocacy Groups, AIPAD will form a
KshetriyaSamiti at the block level so that the gaps at the block
level can be taken up. This will be further led by the Steering
Committee at the District level to be headed by the District
Magistrate.
The overarching objective behind the formation of these
groups is to involve the local people in the development
paradigm, so that they can become effective change-agents
and can facilitate development for their regions.

Stakeholders Speak
The work being done in the area of health, education and
social security under AIPAD project is quite commendable. It
has certainly raised the awareness level amongst communities.
People are gradually understanding their entitlements, rights
and duties. We hope and expect this project to intensify their
efforts towards equitable and just distribution of welfare
schemes. On behalf of Kahalgaon Panchayat Samiti, I extend
full support and cooperation to AIPAD.
Ms. Rani Devi
Pramukh - Kahalgaon, Bhagalpur
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The details about the formation of the Advocacy Groups are
listed below:
Block

Panchayats

Present Strength
Male Female of the Groups

Shahkund

KishanpurAmkhoriya

6

5

11

Shahkund
Jagdishpur

Amba
Baijani

14
7

6
4

20
11

Jagdishpur

Jamni

8

5

13

Shanhaula

BhuriyaMahimaya

6

10

16

Shanhaula
Kahalgaon

BadiNaki
Antichak

13
2

2
6

15
8

Kahalgaon
Kahalgaon
Pirpainti

Ogri
Ghogha
Rifatpur

12
8
6

5
6
10

17
14
16

Pirpainti

Rajgaon

13

3

16

Pirpainti

Manikpur

0

25

25

In an effort to eradicate open defecation, the team has been
mobilizing and sensitizing the community for toilets
construction. With regular counselling the team has so far
managed to convince 21 families to construct toilets in
their homes. Once the toilets are constructed, these
families will avail the benefit of Rs. 10,000 (APL) and Rs.
12,000 (BPL) provided under the Swachh Bharat
Abhiyaan.

Block

Panchayats

Number
of
Families

Status

Shahkund
Shahkund
Jagdishpur
Shanhaula
Kahalgaon
Kahalgaon
Kahalgaon
Pirpainti
Pirpainti
Pirpainti

KishanpurAmkhoriya
Amba
Baijani
BhuriyaMahimaya
Antichak
Ogri
Ghogha
Rifatpur
Rajgaon
Manikpur

2
2
1
1
3
3
2
3
2
2

yet to be started
construction in progress
yet to be started
yet to be started
construction in progress
yet to be started
yet to be started
construction in progress
yet to be started
construction in progress

In spite of there being several social security schemes for the
poor and marginalised tailored by the Government, not many
can access these schemes due to lack of awareness and the
lengthy documentation process. Thus, social security camps
were organised by AIPAD last month in all the 12 selected
villages of the focussed Panchayats. These camps were
attended by the ward members and several community
members. Our team made the people aware about the social
security schemes which they can apply to, and identified
eligible people who can apply to the schemes.
A total of 149 persons were identified for the different
pension schemes in these camps, which are now under the
process of applying for the schemes through the RTPS
counters.
The AIPAD team helped the eligible people with the
documentation process so that the benefits of the schemes
can be disbursed to them at the earliest. The team has also
adopted a systematic recording process wherein they maintain
the records of the eligible persons for further help and followup.

A village camp held by AIPAD, where our Project Coordinator is seen helping
the people with the documentation process for applying to the schemes.

The details of the camps organized can be found below:
Block

Panchayats

Villages

Date
of
Camp

Shahkund

KishanpurAmkhoriya Jhitkiya

19-Feb-15

Shahkund

Amba

Kiranpur

20-Feb-15

Jagdishpur

Baijani

Masakpur

24-Feb-15

Jagdishpur

Jamni

Kharba

To be held

Shanhaula

BhuriyaMahimaya

Govindpur

27-Feb-15

Shanhaula

BadiNaki

ChhotiNaki

17-Feb-15

Kahalgaon

Antichak

Nand Gola/

10-Feb-15

Bhawanipur
Kahalgaon

Ogri

Ramnagar

9-Feb-15

Bander Bagicha
Kahalgaon

Ghogha

Mirjapur

19-Feb-15

Pirpainti

Rifatpur

Shyampur

2-Feb-15

Pirpainti

Rajgaon

Jhukhusiya

11-Feb-15

Pirpainti

Manikpur

Manikpur

20-Feb-15

Beneficiary list maintained by our FLWs for the social security schemes.
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Health has been one of AIPAD's major intervention areas and
immense work has been undertaken in the Anganwadis and the
schools to ensure that the children have better health and
sanitation facilities. Intestinal worms in children are debilitating,
widespread and under-treated.
AIPAD has been working towards deworming in the 5 blocks,
and has adopted school-based deworming as the strategy to deal
with the menace.
Research done by two J-PAL affiliates has shown that schoolbased deworming is one of the most cost-effective methods of
improving school participation.
Thus, AIPAD conducted a training session on deworming and
sanitation in Shahkund Block on 16th February, wherein teachers
from 130 schools participated along with officials from the Block
Health department. In the day-long session, Mr. Manoj Kumar
who is a Project Coordinator of AIPAD, oriented and trained the
teachers on deworming and the possible health hazards caused by
intestinal worms in children.
Discussions were held on the necessity of clean toilet facilities in
the schools. There was complete consensus on the fact that every
school should have separate toilets for boys and girls, along with
the availability of potable water in all the schools. With this effort,
AIPAD aims to increase school participation and improve
sanitation facilities in the schools.
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Training session on deworming & sanitation

Stakeholders Speak
AIPAD is playing a critical and important role in
empowering rural poor by organizing awareness camps in the
area of education, health and social security. I pledge my
support and cooperation to AIPAD in its future endeavours.
Mr. Rakesh Gupta
Block Development Officer - Pirpainti, Bhagalpur
The major gaps observed in access and delivery of public
schemes is the malpractices practiced by the people involved in
documentation process. Though with the help and support of
AIPAD team and the pressure created by them, many
marginalized people are now availing the benefits of different
public schemes. But due to small errors in ID and address proof
(e.g. different parents/guardian/spouse name), difference in
DOB and discrepancies in BPL list, many peoplestill remain
deprived of availing the benefits.
Mr. Martin Anit Singh
District Program Manager (AIPAD), Bhagalpur
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